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C3associates Agenda

1. Introduction (5 minutes)

2. How ECM is Different (and why that can lead
to failure) (10 minutes)

3.  What Success Looks Like (15 minutes)
4. QOutcomes (10 minutes)

5. Conclusion and Discussion (5 minutes)
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About C3 Associates

I Calgary -based, vendor independent management
consultants focused  exclusively on ECM and
collaboration solutions in the oil and gas industry

I Clients include Suncor, Enbridge, Nexen, Husky, and
others

I 25 Associates each with a strong background in
Information management

Greg Clark
I MBA (KM)
I 10+ years experience in ECM
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Question:
Who has deployed ECM?

Did it meet your expectations?
Why or why not?

ontent + context = collaboration
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How is ECM Different? Why does it
Often Fail to Meet Expectations?
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Understanding the reasons for failed projects
requires an understanding of how ECM is different
from other IT systems



