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Objectives & Agenda

What Is Enterprise Information?
Why the need for an IM Strategy?
Key Elements of an IM strategy

A Framework/Approach for creating an IM
strategy



What is Enterprise Information?

Structured data
Unstructured data /

Semistructured
data

Information is estimated to double every 11 hours
by 2011



The need for IM Strategy?




Key Drivers for an IM StrategyBusiness
Drivers
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What 0s the problem w

Information Managers launch RM and eDiscovery initiatives
targeting repositories of certain types but ignores the content
of others

..while risk analysts build a Bl platform to reconcile financial
data ignoring other types of Master Data which lies all across
the organization

The Chief Risk Officer spearheads GRC initiative to drive new
policies without taking account the above 2 I hence not
seeing the complete picture of risks

At one end Chief Legal officer wants everyone to manage
information in a centralized & consistent manner, the IT
group rolls out SharePoint teamsites with no governance

anyone can have any number of sites
Everyone is allowed to put content whichever way they choose



Information as a Strategic Asset

Many organizations still believe that they need to
manage information because of Compliance & Legal
reasonseeé.



Information as a Strategic Asset

Many organizations still believe that they need to
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Strategic Business Imperatives should drive IM
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