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How to build an 
Information Management 

Strategy for an 
Organization?



Objectives & Agenda

ÇWhat is Enterprise Information?

ÇWhy the need for an IM Strategy?

ÇKey Elements of an IM strategy

ÇA Framework/Approach for creating an IM 
strategy
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What is Enterprise Information?

Unstructured data

70%

Structured data

25%

Semi-structured 
data

5%

Information is estimated to double every 11 hours 
by 2011  



The need for IM Strategy?
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Key Drivers for an IM Strategy ςBusiness 
Drivers

1AIIM 2008 Survey
2Accenture 2007 Managers Survey

52% of users

ŘƻƴΩǘ ƘŀǾŜ 
confidence 
in their information1

42% of managers

use wrong 
information
at least once a week2

59% of managers

miss
information
they should have used2



Volume & Variety - Weôre Drowning In 

Information

STRUCTURED

UNSTRUCTURED

ÅEvery second the world creates 390 GB of data
Å7.5% of documents are lost forever
Åмл҈ ƻŦ /ŀƴŀŘƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ŜƭŜŎǘǊƻƴƛŎ ǊŜŎƻǊŘǎ ŀǊŜ ƴƻǘ ŀǾŀƛƭŀōƭŜ
ÅAverage cost of recreating just 20mb of data is $64,000 
ÅViking Space probes cost $1billion and now their magnetic tapes are 

unreadable ςNASA tracked down old printouts and retyped everything
ÅNine of out of 10 organizations will fail in the first year unless they approach 

information management in a coordinated way (Gartner 2007)
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Whatôs the problem with Information Silos?

Ç Information Managers launch RM and eDiscovery initiatives 
targeting repositories of certain types but ignores the content 
of others

Ç ..while risk analysts build a BI platform to reconcile financial 
data ignoring other types of Master Data which lies all across 
the organization

Ç The Chief Risk Officer spearheads GRC initiative to drive new 
policies without taking account the above 2 ïhence not 
seeing the complete picture of risks

Ç At one end Chief Legal officer wants everyone to manage 
information in a centralized & consistent manner, the IT 
group rolls out SharePoint teamsites with no governance
Ç anyone can have any number of sites 

Ç Everyone is allowed to put content whichever way they choose 



Information as a Strategic Asset

ÇMany organizations still believe that they need to 
manage information because of Compliance & Legal 
reasonséé.
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ΧŜƴŀōƭŜ ƳƻǊŜ 
agile 
government 
services

ΧŜƴŀōƭŜ ƳƻǊŜ 
dynamic demand 
planning

Strategic Business Imperatives should drive IM 

investments

These Vary by Industryé

Retail
ΧŘŜƭƛǾŜǊ ōŜǘǘŜǊ 
visibility into 
financial risk

Banking

ΧƛƴŎǊŜŀǎŜ 
customer 
profitability

Insurance

ΧƛƳǇǊƻǾŜ 
customer 
experience

Telco

ΧŘǊƛǾŜ 
manufacturing 
efficiencies

Manufacturing

ΧŀŘŘǊŜǎǎ Ǌƛǎƪ ϧ 
compliance 
requirements

Healthcare

Government


